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POSITION DESCRIPTION

Title: Executive Director

Organization: LYRIC (LYRIC Center for LGBTQQ Youth)
Reports to: Board of Directors

Location: San Francisco, CA

ORGANIZATION OVERVIEW:

Since 1988, LYRIC (established as Lavender Youth Recreation & Information Center) has been dedicated to
supporting LGBTQQ (lesbian, gay, bisexual, transgender, queer and/or questioning) youth and to providing a safe,
welcoming space for them and their allies in the Bay Area. LYRIC offers a broad range of personal and professional
development programs, social support services, and youth advocacy to more than 1,000 young people aged 24
and under every year. LYRIC's mission is to build community and inspire positive social change through education
enhancement, career trainings, health promotion, and leadership development with LGBTQQ youth, their
families, and allies of all races, classes, genders, and abilities.

In alignment with the organization’s strategic objectives, LYRIC is working to transform schools into safe, inclusive
environments where LGBTQQ students can thrive, develop, and nurture personal development, and building a
comprehensive network of community support to ensure LGBTQQ youth successfully progress into adulthood.
LYRIC is also advancing the field of LGBTQQ youth development with a focus on the following operating principles:

e Learning: We bring curiosity, creativity, and fun to our work

e Sustainable Impact: We commit to the long-term transformation of lives and institutions

o Leadership: We foster leadership to support a progressive movement that spans generations

e Allyship: We believe that everyone has a role in creating safe and thriving communities

e Social Justice: We build upon a proud history of community self-determination by challenging
institutionalized invisibility & inequity

LYRIC envisions a world where LGBTQQ youth are embraced for who they are and encouraged to be who they
want to be. LYRIC is committed to organizational excellence and to growing high levels of community support and
partner investment in its mission, vision, and organizational sustainability.

By working towards social justice and supporting young leaders, their families and allies, LYRIC is building a world
that honors, respects, and appreciates LGBTQQ youth and their contributions. The organization has a current
budget of approximately $4.2 million, comprised of grants and contracts (~70%), corporate and foundation
support (20%), and individual donors (~10%). LYRIC employs 30+ staff members and supports nearly 100 youth in
paid leadership positions throughout the year.

LYRIC Flourishing Campaign: (www.lyricflourishing.org) In 2019, LYRIC began the planning phase for the LYRIC
Flourishing Campaign, a $2.5 million capital campaign to expand and improve its ‘Purple House’ home in the Castro
District. The project — targeted for completion in July 2022 — will add 44% more physical space and allow for
infrastructure improvements and upgrades to the patio and outdoor areas. Jodi Schwarz, LYRIC's previous, long-
serving Executive Director is currently leading the campaign with a full Campaign Committee. She is committed
to overseeing and completing the campaign, though she will transition from staff to volunteer by the end of 2021.

For more information on LYRIC, see www.lyric.org
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PROGRAM HIGHLIGHTS

Youth Advocacy:
Free help with:

Legal name changes

Gender change
Documentation

Housing applications

Job searches

Assistance budgeting

School enrollment
Counseling

Referrals

Connection to HIV/STI testing

Trans and Gender Non-Conforming

Services

Transition related non-medical

devices
Navigation of medical and
insurance systems

Help finding therapists and mental

health providers
Accessing care (vocal therapy,

acupuncture, chiropractors, etc.)

Emotional preparation
Leadership and employment
opportunities

Safe housing

Identity documents (state IDs,

driver’s licenses, birth certificates,

and passports)

Navigating gender- and sex-based
marginalization and oppression

SITUATION:

The Board of Directors of LYRIC is seeking an experienced and
transformational new chief executive to lead the organization through
an important time of realignment and renewal following the stepping
down of its previous Executive Director to lead the LYRIC Flourishing
capital campaign. Among staff, Board, and key stakeholders, there is a
shared eagerness and desire for a new, intersectional approach to
organizational leadership — one that centers racial and gender equity,
prioritizes youth voices and perspectives, builds up and empowers a
team of capable, new organizational leaders, and creates an
environment of heightened transparency and trust. LYRIC is currently
being led by an accomplished Interim Executive Director who has
already begun some of this work. It is envisioned that Interim E.D., Toni
Newman, will be with the organization through the completion of the
search and onboarding of the new E.D.

The new Executive Director will join LYRIC at a time of both great
opportunity and significant challenge. There is much excitement
around improving and expanding LYRIC’s programs and services. At the
same time, there is a fundamental need for healing relationships and
re-building trust — internally and externally — so that a healthy, re-
energized, and mission-aligned LYRIC can be even more effective in its
support and development of LGBTQQ youth.

REPORTING:

Reports to the Board of Directors. Oversees a full-time staff of 30, as
well as interns, volunteers, and around 100 paid youth in leadership
programs throughout the year. LYRIC is nearing completion of its first
bargaining agreement for staff, a move supported by the organization’s
leaders and Board.

THE POSITION:

The Executive Director will assume operating and oversight
responsibility for LYRIC with support and direction from Board of
Directors. Along with the leadership team, this person will drive
strategic, operational, administrative, and financial decisions and will

work with Board, staff, donors, and partners to advance LYRIC's work and mission. The Executive Director is
expected to bring new energy and new ideas to LYRIC and will have the opportunity to develop and implement a
renewed, overall strategic vision and direction for the organization, to includes the following priorities:

e Healing the organizational culture and building an inclusive, positive workplace

e Growing and diversifying fundraising programs and revenue sources

o Deepening engagement with the community and with LYRIC's partners

e Improving, expanding, and bringing innovation to programs and services

e Strengthening and professionalizing internal operations and systems that support people, programs,

and organizational growth

The Executive Director will also function as a primary representative of LYRIC and the youth and communities it
serves at public events, in the media, with policy makers, and in coalition with other allied community

organizations and leaders.
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RESPONSIBILITIES: Program Highlights (cont’d)

Organizational Leadership and Strategic Development

Health & Wellness:
Community groups
Housing navigation

Work with and engage staff, youth, Board, and community to
create a comprehensive vision and strategy for the future
direction of the organization; PrEP Navigation

Bring a healing, restorative, and inclusive lens to organizational Trans, Gender Non-Conforming,
development, increasing collaboration and uniting all levels of vl (e

staff and Board around a clarified mission;
Continually review agency functions, programs, systems, and [EYdilele] N:ERs BITIAEA/=0H

services and align human and financial resources to strategic and [EeIIEIEIERT NI CEETV TR TelaF
operational priorities; students, school staff, and families to
create learning environments where
LGBTQQ youth can be successful and
truly live.

Provide leadership to the development and improvement of
organizational infrastructure — including business processes,
systems, tools, and protocols — to maximize efficiency and support
future growth; Sequoia Leadership Institute Youth
Inspire the organization toward greater mission fulfillment while EETTTRITS

driving organizational changes that increase trust and mutual [EEETIETCRIS 1o IR sl m Lt

respect, as well as racial and gender equity; opportunities for LGBTQQ youth and
Monitor and evaluate effectiveness of LYRIC’s strategic initiatives allies to build community, learn about
and ensure that the Board’s work is aligned to organizational social justice, and develop leadership

strategies. and job readiness skills.

Fund Development and Communications

Support and collaborate directly with the Director of Fund Development & Communications and the
Development Committee of the Board to ensure that all revenue goals are met or exceeded;

Act as a primary representative for major individual and institutional donors, maintain positive funder
relationships that inspire trust, and actively solicit increased financial commitments;

Proactively develop, implement, and support fundraising strategies;

Identify new and innovative sources of revenue to strengthen LYRIC's financial position and support
financial sustainability;

Maintain commitment to LYRIC’s grassroots fundraising efforts and foster engagement of LYRIC youth and
staff in organization-wide fundraising activities;

Partner with communications team to create and deepen public awareness of the realities of LGBTQQ
youth lived experience and the positive impact of LYRIC programming and advocacy efforts;

Act as primary organizational representative and media spokesperson.

Leadership Development & Performance Management

Inspire, motivate, and lead a team of committed and engaged professionals to realize organizational
mission and strategic goals;

Supervise and support the work of the Directors of Programs, Data & Evaluation, Finance & Operations,
People Operations, and Development & Communications — most of whom are new to the organization
and/or newly promoted to these positions, and all of whom are professionals of color;

Ensure implementation of organization-wide leadership development strategies, prioritizing the
development of emerging trans/gender-nonconforming (TGNC) and BIPOC leaders;

Develop emergency and long-term succession plans for director-level staff positions;

Center representation and racial and gender equity in hiring, professional development, performance
evaluation, and compensation practices;

Support and bring leadership and an intersectional lens to People Operations, including processes,
practices, protocols, and tools that provide positive employee relations;
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Provide leadership to the integration of the bargaining agreement with Office and Professional Employees
International Union into LYRIC;

Implement goal-setting practices with directors and managers and provide on-going monitoring and
feedback regarding progress and professional development;

Improve internal communications systems, structures, and policies to eliminate silos and clarify roles and
responsibilities.

Financial Management

Provide transparent fiscal stewardship of the organization, proactively developing and managing financial
resources to ensure its fiscal health;

Work with the Finance Director and Finance Committee of the Board to prepare, propose, and have
approved by the full Board of Directors, annual budgets that ensure financial accountability;

Manage the organization’s finances and operations within budget guidelines and in accordance with
applicable laws, regulations, and agreed upon grant guidelines;

Provide leadership to expense containment and the accuracy of financial accounting systems and reports,
as overseen on a day-to-day basis by the Finance Director;

Ensure submission of monthly and annual financial reports which accurately reflect the financial condition
of the organization to the Board and Finance Committee.

Program Management

Implement formal and informal evaluations and needs assessment processes;

Present program learnings to internal and external stakeholders to facilitate continuous improvement,
as well as transparency and community reflection;

Manage and support the Programs Teams who oversee the planning, implementation, and evaluation of
programs in alignment with the LYRIC's mission, vision, and guiding principles;

Manage and support the Directors of Data & Evaluation and Finance in ensuring contract compliance,
including program reporting/evaluations, data management, and relationship management with grant/
contract liaisons;

Oversee development of annual work plans that facilitate achievement of strategic priorities and contract
deliverables;

Challenge the organization to explore innovative programmatic models — in particular, work being done
in related fields of practice — and adapt programs according to future trends and changing needs of
constituents;

Continually assess the cost, impact, and outcomes of programs against LYRIC's and the needs of the
community to ensure that strategic goals are aligned across the organization;

Lead efforts to evaluate, improve, and expand programmatic offerings and assess organizational capacity
to take on new work.

Policy/Advocacy, Partnerships & Relationship Building

e

Serve as an engaged leader, active participant, and committed ally in collaborative community
partnerships, networks, and events that prioritize the needs of the LYRIC's youth participants and other
LGBTQQ youth of color and other marginalized populations in the Bay Area;

Pursue, deepen, strengthen, and/or repair strategic relationships within the community (i.e., LGBTQQ
youth, Castro neighborhood residents and businesses, allied social service and social justice organizations,
schools and school districts, coalition partners, key individual movement leaders, local, state, and national
policymakers ,etc.) that will strengthen LYRIC's reputation, visibility, and impact;

Foster community partnership and advocacy skills among emerging staff leadership so that a pipeline of
strong voices for LGBTQQ youth is cultivated;

Create opportunities for LYRIC youth to engage in advocacy and to share their lived experiences to impact
government policy decisions that affect them and the communities of which they are a part.
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Board Relations

e Partner with the Board of Director in setting overall strategic direction for the organization;

e Maintain mutually supportive relationships with the LYRIC Board;

e Partner with the Board Governance Committee to recruit and orient new Board members — with a focus
on equity and inclusion — and provide training and development support to the Board;

e Ensure appropriate staff and board committee partnerships to enhance organizational effectiveness;

e Partner with the Board in developing and implementing emergency and long-term succession plans for
executive committee and committee chair positions.

[NOTE: We understand no single candidate will have equal expertise in all of the areas above or all of the skills,
experience, and characteristics below. Successful candidates will possess a compelling combination of many of
them and the self-awareness and wisdom to leverage existing and/or new resources in the area(s) where they lack
personal mastery.]

CANDIDATE PROFILE:
The new Executive Director will be an experienced, dynamic, and transformational leader with a high level of
emotional intelligence and professional maturity. This inspirational and motivational nonprofit expert will have
proven skills in fundraising, communications, professional development, and
strategic planning, and a track record of organizational growth and
development. They will bring a transparent, inclusive, and collaborative
management style and be comfortable in a distributed leadership environment
with shared decision making.

Candidates for this position will have a demonstrated passion for LYRIC's work
and mission and will share some of the identities and lived experience of the
people and communities it serves. They will be empathetic, accessible, and
people-centered and at the same time bring the professional skills and
knowledge of organizational systems, processes, and policies to lead LYRIC to
new levels of success and impact. Successful candidates will have previous
experience working with diverse teams and managing across a broad range of
demographics and identities. Regardless of personal identity or professional
background, an intersectional understanding of race, gender and sexual
identity, socio-economic status, and ability is required.

Required Skills and Experience:

e Minimum of ten years’ successful organizational leadership and management experience (CEO, Executive
Director, Deputy Director role or similar), including contracts management, compliance and reporting,
fiscal management, planning, and leadership development;

e Proven leadership ability with the skills and perspective to lead effectively in a multiracial, multicultural,
multi-gendered, and inter-generational nonprofit environment;

e Successful track record of nonprofit revenue development including government grants and contracts,
individual donors, corporate and foundation giving, and special event fundraising;

e Superior people and team management skills with proven ability to coach and mentor staff, provide
opportunities for personal and professional development, and ensure personal accountability for results
and outcomes;

e Expertise in the development and improvement of organizational infrastructure — including processes,
systems, policies, and protocols;

e Financial oversight and budget management experience in an organization of comparable (or larger) size
and complexity, and with similar funding sources;

e Understanding of trauma-informed leadership and group dynamics and a commitment to building a
healing and restorative culture;
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e Exceptional written and verbal communication, presentation, and facilitation skills, willingness to facilitate
dialogue around challenging issues, and ability to de-escalate conflict;

e Experience developing effective coalitions and collaborations and ability to work impactfully with diverse
constituents and partners and create a sense of common purpose that transcends individual interests.

Desired Skills and Experience

e Experience leading policy and advocacy work;

e Current contacts with local/state/federal advocacy organizations, policymakers, and elected officials in
the Bay Area;

e Solid understanding of Bay Area nonprofit and social service resources, especially those for LGBTQQ
youth, youth of color, and their families;

e Knowledge and/or experience of overseeing human resources policies and practices;

e Expertise in a positive youth development, youth-adult partnership, social justice, restorative practice
and/or systems change framework;

e Training, education, or experience in program planning, implementation, and evaluation experience;

e Formal training, education or experience in marketing, branding, publicity, and/or media relations;

e Experience with capital campaigns, planned giving, and/or programmatic fundraising experience;

e Experience working collaboratively and transparently with a Board of Directors or similar volunteer
leadership group;

e Previous experience leading in a unionized work environment.

Personal Characteristics

e Passion for LYRICS’s work and mission of supporting and empowering LGBTQQ youth;

e C(Clear, direct, and brave communicator;

e Action-oriented with excellent problem-solving skills;

e Transparent and open with unquestionable honesty, ethics,
and integrity;

e Empowering and committed to social justice and racial,
sexuality, and gender equity;

e Empathetic, authentic, and relatable;

e Active listener who welcomes all points of view, centers
youth perspectives and voices, and acts on feedback;

e Reflects the people and communities LYRIC serves;

e Comfortable in the role of adult ally;

e Cultural competency and humility, as well as a trauma-
informed and healing-centered approach to managing and organizational development;

e Self-motivated and can manage multiple initiatives simultaneously — on-time and within budget — while
maintaining high quality standards;

e Highly organized and able to work in a fast-paced environment;

e Commitment to ongoing self-improvement and professional development;

e A champion for LGBTQQ and BIPOC youth.

COMPENSATION AND BENEFITS:

LYRIC is offering a comprehensive compensation package that includes a base salary in the range of $145,000 to
$170,000, full health insurance coverage (medical, dental, vision, and acupuncture/chiropractic); $800 annual
health & wellness cash supplement; annual, merit-based raises up to 5%; 403b retirement plan; generous holiday,
vacation, sick, and personal leave; and flexible schedules to support work/life balance. The position may meet
qualifications for the Perkins Student Loan cancellation.
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TO APPLY:

Inquiries, nominations, or applications (including a resume and cover letter framing interest and fit with this
Recruitment Profile) can be sent in confidence, to search@kevinchasesearch.com. We are pleased to answer any
qguestions or supply further information.

Kevin Chase Executive Search Group has been retained to lead this recruitment effort on behalf of LYRIC. LYRIC is
an equal opportunity employer; a diverse workforce and inclusive culture are core values. LYRIC and Kevin Chase
Executive Search Group welcomes applications from all qualified individuals without regard to race, ethnicity,
religion, gender, sexual orientation, gender identity or expression, age, national origin, marital status, citizenship,
disability, or veteran status. BIPOC, disabled, and/or LGBTQ+ candidates are strongly encouraged to apply.

Kevin Chase, Managing Partner Catie DiFelice, Senior Associate
Kevin@kevinchasesearch.com Catie@kevinchasesearch.com

Kevin Chase Executive Search Group
1800 Hi Point Street
Los Angeles, CA 90035
(323) 930-8948
www.kevinchasesearch.com

All inquiries or referrals will be held in strict confidence.

Please note that all education, dates of employment, compensation and other information provided will be
verified prior to an offer of employment.
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